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NEMORANTUM PCR: Deputy Directar/Intelligsnce

SKIBJECT: Cogmerts on Recomsended Transfor of Map Library
Division to OCR

REPRRENCE : Memarendum to AD/ORE from Chief, Mep Branch/CRE,

e Map Likrcary Pivieion ss an Integrel Part
of the Map Branch,” 26 Pebruary 1948.

The AD/CR provided this Office with a copy of recommendaticss from
thwe report of the Panel of Liugary Consultants, which included a proposed
25X1A0g  traasfer of our Map Library Divielon to OCR. I also understend from
B that you will entertain an appesl from me with respect to
this recesmendation of the Panel. T do not eoncur with the recozmendn -
tiom, snd I am setting forth my reasons in the following peragraphs.

1. Besis for Papel Recompendation

The FPanel based its recommentation on the premise that there
should be & centralised informbtion service for CYA under OCR responsi-
bility in order to establish ote aree &f contact for users of the
raforence service. Howsver, the Panel members at no time &iacussed
with cperating officials the pros and coms of the organigational posi-
tion of the Map Library inm ORR, nor 41 they investigate the substantive
probless which would develop shoutld the Library be transferred to anvtber
Ofﬂ“.

2. Precedents

a. It is & basic principle in goverament that map library
facilities are crgenigatiomally associated with the map-producing
and geographic research componsnts of the agemcy copcerned. The
Army Map Service, Navy Bpdrographic Office, Aeromautical Chart and
Information Center, Geolqgise) Survey, Coast and Geodetie Survey,
and Board on Guogrpphic Mapes combine their mep litrariss with the
geograghic and/or map-pradueing components of the organisaticn con-
oersed and not with centdal referwmwe sarvices. In the case of the
Cosst and Geodetic Survey, the raforence services hnve been
spesifizcally reargenised in reeent years to remove the map Library
from the centval Library and assouiate 1t directly with the
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research and woalysis sctivity. 1The cmly map library in the guvern-
ment that is sttached to a eentral reference unit is located i the
Lizrary of Congress, where there is no sap-producing or geographic
research activity,

the ’ )
zimmmawwﬁ&mm Office of the Geogrupher
and, mmmmarwwmmn, in the Bivisien of
e, ‘ poyg ' f. The ﬁalihrw f8tabliched in ke

¢@ of Strategic Services in ¥as a wvarkisg component
stafed by ' ' .

: gecgraphars )
These two nap Libreries wers Merged folloving State's absarption
of that portion of OS% in 1943, apd ware sstablished as & single
compuoant of the Departssit’s Map Pivigien. 1In 1pk8, following
the transfer of §90graphis sesesred to CIA, & managesent reviaw _
concluled specifically thet the Maj Library Divisios (thes Br.nch)
Mmtmmm%ﬁ, ‘nutwrmiamaamww

3. Basle for Locatign in R

8. The Map Libraxy caatinues % be an intagral working ecomponent:
SERICl Ares . Ifrﬁ'uniml Persconel of the

determination of reproductiag reguirenents and wethods, and focmu-
lation of substeotive Policy. The Map Library Pivision, iz turn,
fmtimnmwmaféumimtmrwmmhym
Cartography Division; explelie, through B the results of mepping
and aerial surveys qonducted by Averican concerna abroad as required
by the Area; and conoults with 41l Divisions on mapping svalus.ions
acoomplisked for othar canpanents of CIA and the intelligence
community. These relationsaipe are neg ouly in addition to du.
organically support the 20y refereass fusction perforwed for ClA
in general. Thay reguire a close organisational assoclation of
the geogrephie divisions Tar thelr success.

b. Adninistratively, the B4y reference function benefits by
being grouped with other gmographic sotivities. Because ite func-
tions naturslly require bmavy utilisetion of truloed geographers,
profeanionally-suitable persommel ané project aseistasce are
available to the Map uibrary for loat om shart setice without

.
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sduinlstrative complication. The baudling, ioggiag, end coatroiliag
of satarials and correspondesce associated with the foreign and
domestie procuresant progrwns is sceompiished Ly sae Information
Control Sectiom of Cb/G as an imtegral part of iis overall coordine-
tion of geograpuic intelligmmce flow.

¢. The direqtian a8d programing of gecgraphic researck
nessssitates that higher supervisors have PgMRlL custrol oves the
fuscticas of geogrmphic repurting, cartographic pruduction, and
Mmp referance. The funetions are sutually supporting; HMaabsenent-
wise, they form a ualty. To the degree that the cupousuts are
n-.rmﬁ, their individwl cepabilities and poteatiai are veakesed
the geographic research function bandicapped.

o B0 R

The chjectives of the Panel in recommending tinusfer thus do
not. conform with reality. Hhether in wems of adainistration, super~
vision, or warking-level effectivecess, 1t is difficuit to see bhovw tae
wammmwmamwumaﬁuawm@w
mpity. It would sericusly lapsir the overall effectiveness of the
Wemammmmmdww;fmwhy
the exsrcise of tesm leadersiip in order t0 ASSWNe RAXiBuwm Wmutusl
m:umimiamamwm‘aumxewmﬁammm
mwv’smmmmmmwwm. The
advantage of centrul losaticn depends ot on orgunisatisnsl relationshiyp
to OB Buk rather ou proper location of map veference services withiu
the sew CIA building. Cwrently ylanked sssigoment of spece in ibe new
bullding movides for the dexired plysical centimiisaties of Lhe
refeyence sarvices. Ihe chamuels through which Map Lidrary services
are presently axtended So and coordinated with other siesmssnts of the
Agency and the intelligence community -- Bocnemic Aves, OCI, OSL, Ghi, Gu,
Contral Lidbrary, Industrial Register, Gruphics Bagister, BD/P, Army Map
Service, Departuest of Jtate, and othar appropriste orgenisetions -- are
long tested and functica well. The effect of the Panel's reccmmssdssion
would be to dismmatle s sound vorking system.

e

Distribution: £
Orig. and 1 - Addressec '
2 e OFT0 E. QUEHR
- Ch/G/RR Assistant Disector
1 - Ch/D/OL Besearch and Beports

OAD/RR: OEGuthe :Mm/?&l? (10 July 1957)
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